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Unfamiliar names rendered phonetically or transliterated are 
enclosed in parentheses. Words or names preceded by a ques- 
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Original but have been supplied as appropriate in context. 
Other unattributed parenthetical notes within the body of an 
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given by source. 


The contents of this publication in no way represent the poli- 
cies, views or attitudes of the U.S. Government. 
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ECONOMIC 


TOP MANAGEMENT PEOPLE IN JAPAN SKETCHED 


Tokyo WILL in Japanese J>n 83 pp 66-73 
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[Article by Jitsuo Tawara: "Stereotype Japanese-style Leadership Illustrated 
[Text] Characteristics of Japanese Leadership 
Marked Importance of Consensus 


Recently a sense of incompatibility with the leadership introduced from the 
United States has accompanied the overseas advances o{ Japan's enterprises 
and difficulties with native management in foreign countries have increased; 
the distinctive characteristics and the strengths and weakness of Japanese- 
style leadership are regarded as problems. 


Taken in the abstract, this is very true. It is widely asserted that superior 
leadership is common both to the East and the West. However, there is defin- 
itely a tendency among businessmen who say "proof is better than argument" to 
be very aware of the differences rather than the similarities of the Japanese 
uniqueness in the leadership of Japan's enterprises. 


What is often being said here is the importance of decision by consensus re- 
flecting the thinking of many interested parties, including subordinates, 

from the bottom-up in contrast to the top-down decision making found in Europe 
and the United States. Participative decision making is being emphasized in 
Europe and the United States as a need of the times, but there is a huge gap 
between that reality and Japan. This is substantiated by the fact that lead- 
ership based on the importance of consensus stands out as a distinctive Japan- 
ese-style trait. 


Japanese-style Communication Lateral Instead of Straight Line 


Many areas of Japanese-style leadership can be discussed in comparison with 
the United States. There are some fairly great differences when one looks at 
the daily behavior of top management. The greatest of these is perhaps the 
way of collecting and exchanging information in order to support decision 
making by consensus. In the United States, there are many more meetings and 








rmai exchanges of important information between top management and manage 
. . 4 


However, it is limited to a few specific persons carefully tied together o 


, 
he basis of their positions. Moreover, top management is argumentative a 
-ctive, presenting its own ideas rather than discussing ideas; and if it 
opinions are opposed, it rejects compromise and aims at a c~nsensus through 
persistent persuasion. Likewise, inasmuch as that is not possible, its abil 


ty as top management is discredited. 


In contrast to this, for the most part, the problem is presented and then dis- 
cussed in Japan. Top management is extremely zealous about gathering informa- 
tion from inside and outside the company all the way down to the final facts, 


5 


and then they themselves move energetically. As has been often pointed out, 
taking time for normal deliberations which lay the groundwork, rather than 

meetings, has no comparison in the United States; and the interchange aif 
work hours is indispensable for information gathering and deliberation. 


In the United States, the basis is a strong top-down line of communication; 


‘ 


in Japan the basis is a lateral communication. 
Necessary Qualifications for Leaders 
Popular Person Rather Than A Genius 


Nuturally, there are definite differences between Japan and the United States 
even in terms of the necessary skills for an excellent leader. First of all, 
there are many common traits among executives, such as extensive knowledge, 
loyalty to the company and organization-building skills. But in addition to 
these, in contrast to the U.S. image of a person who accepts challenge un- 
dauntedly and innovatively and who is intensely individualistic, in Japan 
innovation is moderated and human relations skills and, above all, popularity 


within the company are given great importance. 

Moreover, even with managers, the ability to express oneself and the abilit: 
to tolerate stress are considered important in the United States, but these 
are not particularly important in Japan. Instead, a sense of responsibility 
and a spirit of cooperation are given importance. In Japan, unity from a uni- 
form spirit of cooperation and the order associated with it, as well as the 
sense of responsibility, are Japanese-style traits. This way of looking at 
things does not make much of an impression in the United States. 


The commonly held distinctive characteristic of Japan's ideal leader is that 
is quite competent, he is unqualified unless he is modest 


even if a person 
‘t accept an ordinary person 


and respects everyone. There is a tendencv tc 
rather than a capable person who is pushy. A combative talented person who 
is brilliant and full of a pioneer spirit would probably not become a founder 
of a company and, in fact, would be looked upon as anathema in a large enter- 
prise. A spirit ct coeperation is viewed as important in middle management 
and personal character and popularity are considered important in top manage- 


ment. 








Looking a little more closely at the phenomena of the ideal leaders in Japan- 
ese enterprises, there are great differences depending on the level of the 
leaders. In the case of section chiefs, professional knowledge and skill are 
most important, motivation is second, and the relative importance of human 
relations management is low. But for the manager, development of subordinates 
is required along with technical knowledge and expertise; over and above that, 
planning and creativity are required. Furthermore, for directors, foresight 
is most important; planning ability is second; and development of subordinates 
and persona! character are third in importance. 

Promotion is said to come because of academic career and longevity. But th 
relative importance of longevity is great up to the ievel of section chief 
At the manager level, the major decisive factors are the promotion of the 
business in addition to creativity in one's specialty and how much one is ab] 
to nurture his subordinates. At the direccor level, it is foresight rather 
than a specialty; and the turning point is whethere he can develop his sub- 


, 


ordinates by throwing problems to them based on his wealth of ideas. 


e 


In summar.’, the strict manager-director image as someone courageous with his 
superiors and a teacher to his subordinates is the image of a person who gets 
approval for his own new ideas by appealing to his superiors and nurtures his 
subordinates by letting them wrestle with those ideas and leaves his mark on 
he achievements of the work site. As for popularity within the company which 
is considered important by Japanese executives, it must be said that popular- 
ity points to an accumulation of these two accomplishments. 


Real Image of Japan's Leaders 

Image of Top Management From the Aspect of Personality 

Well then, what is the real image of a leader? Aptitude as a leader is a mat- 
ter of management suitability versus line suitability. Thus, a person i 
either suitable or unsuitable in terms of personality. There is the deep- 


rooted image that "an introvert is unsuitable as a leader.” 


The image conveyed by the words introvert and extrovert to the common ma 


differs, but in the personality classifications of the TI tests widely uss 
in Japanese enterprises, extroverts are predominant in a ratio of 2 to l. 


However, as for other characterisitics, 8 out of 10 are overwhelmingly bo 
independent instead of receptive in dealing with the environment and rationa 
instead of emotional in judgment. There is a 50/50 ratio of those who are 
practical and those who are theoretical. 


The image of the average executive is a man who is subjective, logical an 
extrovert, but may be eithere theoretical or practical. It can be said that 
1.) a receptive type who is also an introvcrt and 2.) an emotional type wh 
is al3o theoretical weuld be unsuitable for top management. 
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Japan-U.S. Comparisan of Skills Required for Executives 
"Soshiki Kagaku" /Organizational Science/ 

Generalist 

Detailed knowledge of one definite field 

Extensive knowledge ahout the company and its business 
Ability to process and integrate various information 
Value leadership 

Strong ideology and phil«esophy 

Loyalty to the company 

Personal relations skills 

Ability to cooperate with other executives 

Fairness 

Confidence in shareholders and financial agencies 
Popularity within the company 

Innovative initiative 

Originality of ideas and tolerance of new ideas 
Adventurous spirit and inclination to risk 

Planning and ability to lead 

Detailed planning ability 

Leadership ability in organization-building 
Achievements and experience 

Achievements 

Experience outside the company 

Japan 

U.S. 

Assessment of Managers' Skills 

Japan 

United States 

Ability to assume leadership 

Planning ability 

Cense of responsibility 

Enterprising spirit 

Management and judgment ability 

Performance and ability to promote 

Negotiation and receptivity 

Spirit of cooperation 

Sense of order 

Expressive ability 

Durability 

"Rikuruto Chosa Yoran" [Recruitment Investigative Survey] Jinji Kyoiki- 
hen 1980 "Kyaria Kaihatsu Nymon" [Career Development Manu: 1] by 
Jitsuo Tawara, Nihon ¥Yeizai Shimbunsha 1980, 

"Soshiki Kagaku" [Organizational Science] 
There is an organizational climate which defies change. 
Information is held in common by executives, managers and subordinates 
Japan 
United States 
The policy of top management permeates everything. 
People remain even with opportunities for advantageous career changes. 
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Differences in Requirements for Managers hased on Class 
(Important requirements: top three leyels) 
Director pramotions 

Manager promotions 

Section chief promotions 

Academic career 

Years of continuous employment 

Achievements 

Professional knowledge and skills 

Skill development of subordinates 

Control of human relations at the work site 
Personal character 

Motivation 

Planning 

Creativity 

Foresight 

Insight 

Skill Development Report No. 63 (Human Skills Development Center 1980) 
Changes in composition of academic career of managers within major 
enterprises. 

1950 (Aonuma Survey) 

No totals 

1964 (Tokyo Kyoiku University Survey) 

1978 (Iwauchi Survey) 

Tokyo University 

Kyoto University 

Hitotsubashi University 

Other former imperial universities 

Waseda University/Keio University 

Ryoichi Iwauchi "Gakureki shugi wa hokai ka" 1980 
Totals from public universities 

Totals from private universities 

No university background 

Totals from public universit .es 

Totals from private universities 

No university background 

Totals from public universities 

Totals from private universities 


No university backsrround 
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Management methods from the perspective of subordinates 
Does your supervisor manage satisfactorily? 

Top management 

Directors 

Managers 

Planning and allocation of work 

Top management 

Directors 

Managers 

Acceptance of opinions 

Top management 

Directors 

Managers 

Subordinates' opinions are accepted but not following plans ends in 
failure. 

Top management 

Directors 

Managers 

Personality Types of Japanese Executives 
Extrovert 

Receptive (flexible) 

Independent (steadfast) 

Introvert 

Emotional 

Individualistic 

Theorectical (planning) 

Practical (action) 

Rational 

Reasonable 

"Gekkan Rikuruto" [Monthly Recruit"] June 1980 
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Considerable/somewhat 

Response of those under 50 years of age 
Considerable/somewhat 

Response of those over 50 years of age 
Assessment of 40 year olds 


Assessment of those 55-60 years of age 
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Key: 


Problems surrounding outdatedness of technical skills of technica! 
personnel. 

Can not be considered important problems 

Are considered major problems 

Technical skills of the majority of technical staff become outdated 
after reaching middle age. 

There are few areas where practical use can be made of technical staff 


. Outdated technical s‘aff are in high positions. 


Even though their technical skills are outdated, they themselves do 
do recognize it. 


Comparison of organizational transitions in Japan and the United States 


from “Soshiki Kagaku" [Organizational Science] 
Japan 

United States 

Solicitous activities 

Task actions 

Information activities 


. Activities instilling values 


Solutions by means of authority 

Groundwork laying solutions 

Compromise solutions 

Problem solving by direct confrontation 

Control by means of a combination of values and information 


Self-regulating control 


. Output control 


Collective decision making 
Communication informality 
Identification 

Change-oriented organizational climate 
Formalization of personnel affairs 
Promotion of management 
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Level of present activity and effort 


Multi-specialty 
Non-spec ialized 
Uni-specialty 
Level of effort 
Planning 

Office 

Sales 
Development and 
Production 
Future forecast 
Multi-specialty 
Uni-specialty 
Non-specialized 
Planning 

Office 

Sales 
Development and design 
Production 

Brightness of forecast 


design 


Age and attitudes of direct persuasion/cooperative coordination of 
(environment---individual characteristics) 


company presidents 


generalist 


generalist 


Attitude of direct persuasion 


Attitude of cooperative coordination 


Less than 50 years of age 


50's 
60's 
70's 


and above 


of activities using knowledge and experience 


PreridJent's methods of posing problems 
Presidents who make proposals themselves 
make the proposals 


Presidents who let employees 


Small businesses 
Medium sized businesses 
Large businesses 


Method of 


problem solving when there 


is opposition 


Presidents who persuade with objective data 


Presidents who postpone 
Small 
Medium si 


7 
LaAree 


businesses 
zed businesses 


businesses 


the 


decision 


and discuss over time 


Personality of advisers chosen by chief executives 


Extrovert 
Introvert 
Perception 


Judgment 
Emotion 
[deas 


Intuition 


sensati nM 
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Affection 
Norma lcy 
Action before 


Self-deniai 
Justice 
Integrity 
Friendship 
Vitality 
Frankness 
Sincerity 


Temperament 
Gentleness 


We 


4105/095 


words 


Good intentions 


Gekkan Rikuruto" [Monthly Recruit} June 1980 
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ECONOMIC 


DALICHI KANGYO BANK FIASCO IN EXCHANGE SPECULATION DESCRIBED 
Tokvo KINYU TO GINKO in Japanese 21 Oct 82 pp 26-29 


Article: “Pitfalls of Japan's 'Internationalization'--Shock of Speculation 


Text] Indulgent Management System Permits 9.7 Billion Yen Debt 


The foreign exchange rate, which was in the range of 240 yen to the d 
at the beginning of 1978, managed generally to maintain a high yen trend 
ighout the year. The amount of dollars purchased through intervention 
) the Tokyo market totalled 5.4 billion yen, exceeding the amount purchased 
during the "Nixon shock." However, the rate of exchange feli below 220 
en on 3 April, under 210 yen on 21 June and finally under 200 yen on 29 


iz 
cr 
x 


is during the yen's ascent in August that Haruo Kanda, the funds section 
hief of the Daiichi Kangyo Bank (DKB), was assigned to its Singapore 


ran At that time, the branch served as a key foreign exchange base for 
t D¥B, and the previous funds section chief had just returned to Japan 
fter an impressive record of achievements. Therefore, Kanda was presuma 
11] determination to match his record. 
Despite the Japanese Government's measure to deal with the high yen, the ven 
rate in the Tokyo market reached a new high of 176 yen on 31 October. 
lowever, the following day, on 1 November, U.S. President Carter announce 
1 strong policy to defend the dollar, and a joint agreement on interveirt 
was concluded between the United States, West Germany and Switzerland 


‘ 


Jn 2 November, the Bank of Japan intervened in the morning and aitern 
market sessions for a total of $900 million, cooperating in the defense of |} 
lollar. 
The policy actions taken by the various countries had an immediate im 
the exchange market. On 1 December, the exchange rate was 200 yen 

ently the yen moved consistently lower in value versus the d 
ping to the 250-yen level from 1979 to the spring of 1980. 


time President Carter implemented his dollar defense poli 
? 


inda gambled that “the yen value would continue to rise. hy 








ually depends on daily purchases and saies, and 


. L —? 3 > 7 
or the excnange ceaiers Si 
. ° - -* 
ne DU an S@ii 


USU 
their gains or losses are determined by the difference int 
ansactions. Since the difference must not be excessive, a ceiling i: 
ion their holdings (a 300-million-yen limit in the case of the! 
or 


Any sum within that limit is treated as a business profit 


s who frantically watch the mar'et quotations usually accep 
ompli, and start the next day s 


7 ° - ~*~ t & 


eacn Gay S fains OF i0SSeS 42S a2 ialt 


. 
dealings in a new fignting mood. They do not violate the limit on holdings 
by hanging on to losers’ and wait for their fortunes to change. The reason 


is that, if they carry their losses over to the following day, tney will 


SS | e eiiG saa 
unable to accurately judge the market changes which occur from one minute 
to the next. In the stock market, there is an ironclad rule that one must 
he same rule could be applied for the 


bet against the curve trend, and t 
foreign exchange market. 


However, chief Kanda violated this rule and held on to a considerable sum 
of dollars. As a result, he took losses amounting to about 500 million 


yen at the outset. If he had reported this to his superiors at this point, 


been treated as a loss" (a DKB official), but he could not 


' ‘33 
‘* - _ 
a-& would nave ‘coc 


bring himself to do this. 


Thus, during the approximately 4 years until his return to Japan in early 
June 1982, he continued futile efforts to make up the losses, and this 


i ] 
resulted in the accumulation of total losses in the enormous amount of 


9.765 billion yen 
Simplistic and Bold Methods 


The modus operandi of iief Kanda has not been explained. However, the 
principal reason which enabled him to speculate and which prevented his 
"fiasco from being exposed" was unmistakably the management system used by 
the Singapore branch and the DKB headquarters. 


Although there is a difference between stock transactions and futures 
transactions, a separate sheet is prepared for each transaction noting 
kind of sale or purchase, contract date, amount of trade, exchange rate, 
yank account, settlement date and yen equivalent. The total is tabulated 
and documents are prepared indicating the amount of purchase or sale ana 
the difference between the purchases and sales for each day. T 


exchange assets are checked by such means. 


Basically, the responsibilities of the offi 
the control officer registering the accounts are separate. However, at chi 
KB Singapore branch, which had only five employees at the time, both 

> 


* , ‘ ’ ' 
functions were handled by Kanda, enabling him to "doctor" the documents. 


Herein existed the most serious pitfall. 


In March of last year, another case occurred at the Hong Kong subsidiary 
Nissho Iwai Corp which resulted in 16 billion yen in losses through 
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4 > 
‘ 
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t 
foreign exchange dealings. In this case, 120 turnovers in purchases and 


he S%utstandiz 


cer in charge of transactions anc 
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] Record of DKB International Sector 
2. Foreign exchange volume (unit: $1 million) 
} Foreign currency assets A (unit: $1 million) 


° ci 
4. Gross assets B (unit: 100 million yen) 
9. Foreign currency assets ratio A/B (%) 
6. Foreign exchange quotations (yen rate per dollar) 
International sector profits (unit: 1 million yen) 
8. Note: Foreign exchange prices are generally end-of-quarter 
quotations in the Tokyo market. 


9. 58.3 arch 1973 
49.3 March 1974 
50.3 March 1975 
51.3 March 1976 
52.3 March 1977 
SE March 1978 
54.3 March 1979 
95.3 March 1980 


March 1981 
March 1982 
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Nesparately Ambitious to be No 1 Qualitatively and Quantitatively 


_ 


inadequacy of the management controls which resulted in the 


K 


ezgarding the 
mishandling of funds and the delay in its discovery, the DKB expressed 
regret and said: "We have no excuse’ (DKB Vice President Tatsuo Aoki). 
At the present time, the only good thing is that the case was not a “crime 
perpetrated systematically by a more than one employee. However, it is 
undeniable that numerous underlying problems were responsible for making 
simple but daring “acts of crime" possible. 
first problem which could be pointed out is the outdated international 
ctor of the DKB. A well-known OB (old boy) of the Finance Ministry who 
is well-versed in international finance remarked: "Frankly, there is a 
great difference between the internationalization of Japanese banks and the 
merchant banks of Europe and America. The Sumitomo, Mitsubishi and perhaps 
Fuji banks are bareiy passable. The Mitsui Bank, which has a long history 
in foreign exchange business, has accumulated knowhow. These banks are 
therefore accepted worldwide. Of course, the Tokyo Bank, which specializes 


? 


in foreign exchange, is different. 


The "Shadowy" Part of the Prosperous International Sector 


\s shown in Table 1, the international sector of the DKB is enjoying a spurt 
of growth. The foreign exchange volume handled by the bank has increased 
ninefold from approximately $9.4 billion in FY-72 to $83.8 billion in 

FY-81. Foreign currency assets have risen about 14 times, from less than 

.4 billion to $32.3 billion. It is equivalent to a 33-percent share of 


the gross assets oi 24 trillion ven at the end of FY-8l. 








The amount of increase in gross assets during this period was 16.5 criilion 
yen, of which the rise in foreign currency assets constituted 44 percent, 
or 7.4 trillion yen. Moreover, its contribution on the profit side cannot 
be ignored. The profits in the international sector rose 2.9 times, fron 
13.3 billion yen in FY-72 to 37.9 billion yen in FY-8l1. Of the gross 
business profits of 321.9 billion yen in FY-8l, the international sector 


e contributed 12 percent. Since it was a difficult 


is calculated to hav 

period when the margin of profits diminished and plant investments and other 
capital demands stagnated, a great deal was expected of activities in the 
international sector 


However, compared to the major metropolitan banks in Tokyo, the DKB's 
activities fell far short. Among the 12 banks with the exception of 
Bank of Tokyo, the DKB ranks second after the Sumitomo Bank in the handling 
eign exchange volume, but third in international sector profits, with 
ference of about 5 billion yen between it and the second-place Fuji 
Bank. The ratio of profits to foreign exchange volume tor the DKB is t! 
lowest among the top and middle-level metropolitan banks. In other words, 
its business scale is considerable, but the end profits fall short. 


> 
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© 
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fhe opinion among many international sector managers of the other banks 
is: "The DKB has certainly used its merit as a top Japanese bank to the 
hilt; it has issued not only yen-based foreign bonds and the first 
noncoliateral corporatc bonds (Sears Roebvck and Co), but also the first 
SDR-based FRCD's and the first SDR cooperative financing in the world. 
However, its handling of foreign overseas securities is still lagging. We 
are more advanced than the DKB in the procurement and management of funds.’ 


’ 


Although its scale is top-class, domestically the DKB is often described by 
the major banks as in the "first-and-a-half class." And this description 
might be apt for its international sector as well. There is speculation 
that the recent affair could have been fostered by a mood of resistance to 
Ine exchange official posed the question: “When one bank exceeds its 


holdings, another branch of the same bank sometimes takes over the 


this. 
limit on 
excess amount temporarily. Because of such precedents, I doubt that the 
other DKB branches have been completely free of indirect involvement.” 

Such speculation probably stems from knowledge of the DKB'’s overzealous 


practices. 


(See tabie on next page) 
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2. Notes-1l. Figures in brackets show numerical values ior the p 
year. 

2. In calculating Daiwa’s international sector shares, 

its trust remunerations are excluded. 
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Strict and Independent System Is Key 


The DKB intends to clarify the responsibility in this case by dismissing 
chief Kanda, meting out appropriate punishment to the successive managers 
of the Singapore branch and other officials in charge, and by turning down 
FY-82 bonuses for all those officials. Furthermore, it plans to institute 
a system which will include the establishment of an overseas inspection 
office under its inspection division. It wi 1 carry out inspections of 
its overseas branches and increase key personnel in these branches. In 
idition, the position of manager of the Singapore branch, which has been 
s9ccupied successively bv employees of the old Daiichi Bank, is being filled 
by members of the old Kangyo Bank in the overall exchange of personnel 
] me of the merger of the two banks. The replacement 


uc L 


as an inevitable outco 
of the old chain of branch managers was implemented in part by a mutual 
exchange in London and New York, but this would be a good opportunity to 
accelerate the exchange in view of the zecent fiasco. 


Furthermore, from the stardpoint of the DKB, it is of course urgently 


necessary to perfect its internal management system, including the 


international sector. It is undoubtedly important not to let the case end 


"misdemeanor" by a single individual, but to drastically reappraise 


is a mere 
the conditions which nurtured the fiasco. The “foreign exchange speculation 
fiasco” by representative Japanese bank, ranked among the top 10 in the 


world, could directly have an impact on confidence in Japanese banks as a 
whole in the world of international finance. The point is to decisively 
take forward-looking measures to secure understanding abroad, asid*» from 


the decision to 
settlement in the September interim period, and avoid any effect on the 6-yen 


calculate special profits from stock sales, make an overall 
r 


- 


innuai dividend."’ The important thing is to adopt strict voluntary measures. 
t t n be settled other than through the tough 


it 1s hoped that the incident ca 


Fr 


measures by Finance Ministry and other government officials which ' ave 


prevailed in such matters in the past. 
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SCLENCE AND TECHNOLOGY 


NEW STRATEGIES OF SHIPBUILDING INDUSTRY DISCUSSED 


N in Japanese Mar 82 pp 169-175 
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Text} Sudden Upsurge in Business Appears After Improved Cost 


shipbuilding industry found a way to restore itself 


rebuilding «f the merchant marine, which had been completely 


D VO 


, 
the defeat in World War II. In the course of time, in the 


international tanker construction boom associated with 


r oil in use in energy and chemical raw materials, in 


romotion of oil resource development concentrated in the ™ 
\trica and the expansion of trade, the Japanese shipbuilding 


largest shipbuilding country. 


reigr currency and developing technology and a low-cost m 
| i 
; , . : ‘ , ’ 
hipbuilding industry's contribution to today's Japanese 
cannot be easily measured, but it is known that it aggressive]! 
rt orders for the acquisition of foreign currency. 
ipbuilding industry, which had shown continuous growt 
irge strides as the leader of Japanese primary industries, 
recarious situation such as to leave it helpless in the 
f an operational pinch in FY-7/7 and FY-78, when ship export 
fleclined after the peak achieved immediately before the fi: 
itumn of 1973 
However, orders received recovered in FY-/79 and FY-80, and 


in FY-80 bounced back to gross tonnage of 11.64 million tons. 


bezun to show a marginal profit, partly because of 
r lowing the formation of a cartel. 


iround of an industry such as this is expiicit 


, red hy he Shipb lde " Aes “ds »f Jan 
' irec y the nipdbuligers issociation oO} apan. 








his achievement was realized through improvement of th 
e strengthening of domestic bottoms, that is, by reducing 


eC 


e 1 


the 
rd studying design and production technology and expanding 


* ° , 7 
acilities. As a result, it led Japan to become the world's 


sn 


ie 





‘ ‘ A; - P| — . — - » . . —— r 4 7 
AS indicated in tne accumgpanying apie, Cne Orders received CooK an uptur 
= i . . - » . a. . > \ = 7 ~ ‘Tt’ +. > + +7 . . - ° _). = 7 
ai ter nitcing ro af pott Dubs 4 ; 6 j ° , it »,OiLLOWILNE are reasons 2niic i ma ¥ 

. : 7 : — _ + 3 al amt © ’ .. ~ 7 ~ ° 
account for tne upturn: the worldwide trend manifested by the replacement 


- y ; | os% } 7 . > | - . ; ~ + > 7 = 
of old tankers with new ones rather than the remodeling of the old ones to 
. 4 v aor T 
the IMCO (Inter- 


meet the stricter sea water protection reguiations ot 
7 the governmental 


governmental Maritime Consultative Organization) and 
shipbuilding promotion policy for the shipbuilding industry accommodating 
the increase in demand for bulk carriers (transport vessels for bulk cargo) 
attributable to the coal demand increase in reaction to the high cost of 


crude oil. 


The cost ot accounting has aiso improved. Business results are rapidly 
improving in the shipbuilding companies headed by the six major shipbuilders, 
facilitated by the unexpected success in soliciting large-scale voluntary 


retirement since FY-78, when a reduction in force policy was implemented 
, on the gloomy future outlook of declining work on hand; the recovery 
9f ship prices which resulted both from implementation of operational 
ons by the cartel with the approval of the Fair Trade Commission 
and from approval of extension of the cartel until March of this year; 
ficacy of the land machinery sector expansion policy. 
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loud Hanging Over Exnort ilp Orders Receivable 


The shipbuilding orders received, which steadily increased in FY-79 and FY-80, 


ie snl uUlLLG.l.ne > e » whi 
maintained the high level of about 1 million gross tons in average monthly 
orders from April to July in FY-81l. However, the orders received then 
dropped in half, to a monthly average of about 500,000 gross tons, except 


that the statistics showed a recovery to 689,000 gross tons for the month 

of October. This was attributable to the influx of ships approved for the 

37th planned shipbuilding project, an increase in domestic orders received, 
» ships for export remained at around 212,000 gross tons. The export 


ship orders received since then have also been stagnating; the statistics 
nis particular category show a decline to almost as low as one-third 


Fis | 
Ww taasat 


rr 


average of the first alf year in 1981, as seen in the 2-month average 


250,000 er ; tons calculated for October and November, 


~ iit 
»f approximately 
and particularly in the showing of 204,000 gross tons for December. 


4s indicated in the table, the ratio of export ships to the total orders 


received is over 70 percent. nless the export ship orders receivable 
increase again, the shipbuilding industry is destined to be exposed to the 


langer of idling once mor 


> Must ask a .0ook into is whether the future export ship 
fers receivable will increase or shift to a lower level. There were 11] 
l shipbuilding solicitations in which Japanese shipbuilders 

to September last year, amounting to a total of 
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vesse] yffored for bidding. Nevertheless, Japanese shipbuilding 
Companies failed to yet an rraer tor even one vessel. They cited as an 


tition from Korea and European nations, which had 
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excuse tne stro 
strengthened governmental aid to the domestic shipbuilding industries. 
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ime oO as Deen adoptea aS a motner ship; 1¢t will be equipped with a DOC 
f 4 ~L Sooke _— - »h, m™> . + ~s 14 ~* A Ag. } , : : . . 
(deck cecompression chamber) to facliltate a diver becoming accust.med to 
snderwater and surface atmospheric pressures, and an SDC (underwater 


r 


| -r rr > ‘F +} . 7 , > - 1. C 7 _. Tava) ¢ . 
-levacor) tC arry the diver into the sea. The SSC weighs 2,800 gross tons 


toned 
‘enn wack tar teitie 41 dAswir tn FEC r11ic _— T fc 
ctl cost inciugding alii devices 1S 265 million yen. it 1S 


anG tne con >truc AVii > 
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is is a general heavy machinery maker of the Sanwa Bank group. Based on 
the shipbuilding sector accounts for 31 percent, including both newly 
ilt ships and repaired ships, followed by the machinery sector with 


aA > > aaads > - - , ~ 
) percent, the piant sector with 14 percent, the iron structure and 


environmental sector with 8 percent, and other sectors accounting for 


th tne shipbuilding and land machinery sectors have 2ncountered difficulty 


increasing orders receivable, which simply retlects their persistence in 


ld oOlicy attaching importance to commerical profit. However, 
ipping is improving due to the rich reserve of orders received. The profits 


from newly built ships in the shipbuilding sector have become favorable, 
’ revenue increases and erational profits growth greatly exceeding those 


f the first half period or FY-81 are anticipated in the second half period. 
Y fall short of the past peak of 


e Operational pt Fit throughout FY-&l will 
spproximately 14.7 billion yen earned in the fiscal year ending March 1974, 
but it will definitely be able to match the 12-billion-yen mark recorded in 
4. orm ending March 1977. With the bright prospect of being able to 

ipa che past peak rational profit of 20 billion yen in the next tern, 


mpany tias increased dividends by 2 ven, to 5 yen annually. 


30, celebrating its 100% inniversary, it is hoped that it will give a 
m™memorative dividend at Y i of t term. 
field o irvine str ir in addi yn to its semi-submersible oil 


xcavating device, it has imported technology for a ship-type rig oil 
avating device essential for deep water seabed oil field excavation from 
utch shapbuilding and engineering company, Gusto Engineering. 
logy allows excavation regardless of the depth of water and can 
ie increasing trend working deeper and deeper in the seabed 


lelds for excavation. iis type structure will be used for future 


nent; it is expected to grow into a big money-making project since 
d » 1 completed, mbined with existing products can be sold 
se in any seabed oil tield development work. 


entally, the activities relating to plant export agreements are lively. 
nted r large deals such as the 39-billion-yen fertilizer 
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plat for Indonesia which is a joint project with Mitsubishi 

—_ } > a 14 wa s ratio . 4 . _ Tee —_ ‘ : = 
ind tne 9l-billion-yen continuous casting racility ror Mex} wO! 
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2 consortium formed together with Mitsui and Co and Demarr 
4irsubishi Heavy Industries, Ltd 


inis is the largest heavy i 
all over the world. Shipbu 
and prime motors reflect at 
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